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LGB Role  

1. The key role of the LGB is to provide a balance of challenge and support to school leaders, 

understanding the strengths and areas for improvement in the school.  

2. To be able to articulate these to all stakeholders including Ofsted.  

3. In areas where the role of the LGB is to monitor an activity the expectation is that this is an active 

role. Monitoring could confirm that the item has been successfully addressed or the LGB could 

make a recommendation or suggestion for improvement with appropriate escalation if required.         

  

LGB Responsibilities  

  

1. Deliver the Trust and school strategy and vision: 

1.1. Contribute to the creation of the School Development Plan ensuring this sets priorities to 

deliver the strategy articulated by the Trust in the Local context.   

1.2. Identify school risks and seek Trust input to the resolution of significant risks    

1.3. Follow the relevant Trust processes    

  

2. Educational Improvement:   

2.1. Ensure that the plans put in place by HT and School Improvement specialists are leading to 

improved outcomes for children.   

2.2. Review the pupil and sports premium spend. Evaluate previous year spend and look at how 

this year’s plan will be adjusted accordingly   

2.3. Review progress against the School Development Plan  

  

3. Monitor Safeguarding outcomes in the school.  

  

4. Review recommendations from the Bridge specialists relating to IT and Health and Safety and 

highlight any concerns identified with proposed plans.    

  

5. Ensure that the school website positively promotes the Trust and the school.  

  

6. Engage with stakeholders  

6.1. Examine, evaluate and feedback to parents and other stakeholders on the overall quality of 

children’s experience in the school.   

6.2. Actively promote the school, the Trust and the LGB   

6.3. Identify, understand and respond to stakeholder’s views and concerns  

6.4. Celebrate successes and achievement  

  

7. Ensure effective governance across the Trust  

7.1.  Report to the Board on a termly basis including actions to address feedback received.   

7.2. Maintain a register of interests.   

7.3. Communicate ideas and suggestions for improvement to the Trust Board    

7.4. Participate in training and evaluate own performance  

7.5. Share best practice and collaborate with other LGBs  

7.6. Prepare for external assessment   

7.7. Recruit and appoint LGB Governors  


