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Children and young people across the country have experienced unprecedented disruption to their education as a result of coronavirus 

(COVID-19). 

Although all children have had their education disrupted by the coronavirus (COVID-19) outbreak, it is likely that disadvantaged and vulnerable 

groups will have been hardest hit. That is why, alongside the universal catch-up premium, there is a £350 million National Tutoring Programme 

to provide additional, targeted support for those children and young people who need the most help. 

Catch Up Funding: 

This funding will be provided in 3 tranches. 

Schools should use this funding for specific activities to support their pupils to catch up for lost teaching over the previous months, in line with 
the guidance on curriculum expectations for the next academic year. 

 

Schools have the flexibility to spend their funding in the best way for their cohort and circumstances. 
 

To support schools to make the best use of this funding, the Education Endowment Foundation (EEF) has published a coronavirus (COVID-19) 
support guide for schools with evidence-based approaches to catch up for all students. Schools should use this document to help them direct 
their additional funding in the most effective way. 
In this document it states: 

 
• Tuition delivered by qualified teachers is likely to have the highest impact 

• In order to support pupils who have fallen behind furthest, structured interventions, which may also be delivered one to one or in small groups, are 

likely to be necessary. A particular focus for interventions is likely to be on literacy and numeracy. For example, there is extensive evidence showing 

the long-term negative impact of beginning secondary school without secure literacy skills. Programmes are likely to have the greatest impact 

where they meet a specific need, such as oral language skills or aspects of reading, include regular sessions maintained over a sustained period and 

are carefully timetabled to enable consistent delivery. Interventions might focus on other aspects of learning, such as behaviour or pupils’ social 

and emotional needs, or focus on particular groups of pupils with identified special educational needs or disabilities. Effective intervention follows 

assessment, which can be used to ensure that support is well-targeted and to monitor pupil progress. 



Pelynt Primary Academy 
Catch Up Funding Strategy 2020-2021 

 

• Parents have played a key role in supporting children to learn at home and it will be essential that schools and families continue to work together as 

pupils return to school. Schools have provided extensive pastoral support to pupils and families throughout the pandemic. Additional support in the 

new school year could focus on providing regular and supportive communications with parents, especially to increase attendance and engagement 

with learning. There is a risk that high levels of absence after the summer pose a particular risk for disadvantaged pupils 

 
 

Accountability and monitoring 

As with all government funding, school leaders must be able to account for how this money is being used to achieve the central goal of schools getting back 

on track and teaching a normal curriculum as quickly as possible. 

 
Given their role in ensuring schools spend funding appropriately and in holding schools to account for educational performance, governors and trustees 
should scrutinise schools’ approaches to catch-up from September, including their plans for and use of catch-up funding. This should include consideration 
of whether schools are spending this funding in line with their catch-up priorities, and ensuring appropriate transparency for parents. 

 

 
National Tutoring Programme: 
Although all children have had their education disrupted by the coronavirus (COVID-19) outbreak, it is likely that disadvantaged and vulnerable groups will 
have been hardest hit. That is why, alongside the universal catch-up premium, we are launching a national tutoring programme to provide additional, 
targeted support for those children and young people who need the most help. 

 
For Primary Schools the programme will comprise of at least 2 parts: 

 
• a 5 to 16 programme that will make high-quality tuition available to 5 to 16-year olds in state-funded primary and secondary schools from the 

second half of autumn term 2020 
• a reception year early language programme that will make training and resources available at no-cost to schools where additional targeted 

support for oral language would be particularly beneficial 
 

5-16 programme: 
The 5 to 16 programme will increase access to high-quality tuition for disadvantaged and vulnerable 5 to 16-year olds. 

Tutoring will begin from the second half of the autumn term and increase through spring term 2021. 
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Schools will be able to use their catch-up premium to cover the subsidised cost of the programme. Organisations will bid to provide sustained blocks of 
tutoring (15 hours) to pupils, rather than individual sessions. This funding will cover 75% of the per session cost, with schools paying for the remaining 25%. 

 

Individual tutors won’t be able to apply directly to the 

tutors can sign up through this sign-up form. 

for funding, but will be able to sign-up with the Tuition Partners selected for funding. Potential 

 

NTP Tuition Partners funding will be given out based on evidence of impact on attainment, safeguarding policies, and previous experience of working with 
schools at an organisational level. 

 
The majority of this tutoring to be delivered in small groups (with one tutor and three pupils) to ensure that as many pupils as possible can benefit from 
Tuition Partners. 

 
Tutoring may take place on line and can be delivered in or out of school time. 

 
 

Reception Early Language Programme: 
 

The Department for Education is working with the EEF and other partners to scale up delivery of the Nuffield Early Language Intervention (NELI). NELI is a 
high-quality, evidence-based, 20-week intervention designed to improve the language skills of reception age pupils. It involves scripted individual and small 
group language teaching sessions, delivered by trained school staff, usually teaching assistants. Several EEF trials have found that NELI improves both 
children’s oral language and early literacy skills. A recent trial of the programme found that children made on average three months of additional progress 
compared to children in the comparison group. Participating schools will receive resources and will be able to access online training from the start of the 
spring term 2021. 

NTP 
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This funding is for schools to use on specific activities to support their pupils to catch up for lost teaching over the previous months, in line with the 
guidance on curriculum expectations for the next academic year. Schools have the flexibility to spend their funding in the best way for their cohort and 
circumstances. 
To support schools to make the best use of this funding, the Education Endowment Foundation (EEF) has published a coronavirus (COVID-19) support guide 
for schools with evidence-based approaches to catch up for all students. Schools should use this document to help them direct their additional funding in 
the most effective way. 

Strategies may include: 

• Possible Teaching and TA additional hours above those already budgeted for 2020 2021 

• Staff training to support curriculum planning and improved quality first teaching 

• Strategies to support parental engagement and pupil attendance 

• Focused training on effective use of technology to support remote teaching and learning 

• Pupil Assessments – materials and time to enable Teachers to assess pupil’s wellbeing and learning needs 

• Curriculum Resources 

• Transition Support to support pupils into school – dedicated transition events either remote or face to face. 

• Targeted one to one support or small group tuition 

• Intervention programmes – one to one or small groups 

• Investment in technology, either providing pupils with devices or improving facilities available in school 

• Use of catch up funding to support access to national tutoring programme 

Useful links 

Gov guidance Catch up premium 

The EEF guide to supporting school planning-A tiered approach to 

2020-21.pdf 

EEF support guide 

EEF Teaching and Learning Toolkit 

EEF Assessing and monitoring pupil progress 

EEF Remote Learning Evidence Review 

 

Section 1: Contextual Information 
 

School Pelynt Primary Academy Total Number of 
Pupils 

90 Total Catch Up Funding £ 7,600 
Autumn=£1900 

Identified Priorities for Catch Up Premium Reasons for the selection of the priority 

1 Gaps in mathematics across the school Assessment data and classroom AFL identified less progress in maths. 
Book looks and discussions with teachers evidence show the need for 

developing independence and building on key skills. 
EYFS entry data showed that that only a low % of children were entering 

school at the expected level in maths number. 

2 Gaps in writing across the school Assessment data and classroom AFL, book looks and discussions with 
teachers' has identified that writing at sentence level in particular has not 
developed. Pupils have lost their accuracy in sentence writing and have 
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  not developed different ways of writing sentences that they would have 
done had lockdown not happened. Handwriting and stamina is poor. 
Y1~ independent sentence writing. Letter formation and orientation. 

Y3/4 
Y5/6 

3 Early reading~ on entry baseline low. 
Gaps in reading across the school 

Teacher discussions and AFL 
Assessment data 

York reading results 
Phonics screening and assessment. 

4 Speech and Language support in Reception/Y1 EYFS entry data demonstrated that only a low % of children were entering 
school at the expected level in: 

Understanding 
Listening 
Speaking 

 

Section 2: Detailed planning, review and evaluation 
 

Priority A Mathematics Total Cost £822.80 

INTENT IMPLEMENTATION IMPACT 

Desired Outcomes 
(success criteria) 

Action Reason for 
choice 

Eg EEF supporting 
great teaching 
EEF targeted 

support 
EEF wider strategies 

Quality 
assurance of 

delivery 

Cost Progress 
Review 1 

 
Date: 16/12/20 

Progress 
Review 2 

 
Date: 31/04/21 

Final Evaluation 
(against success 
criteria) 

Date: 12/07/21 

Children become self 
regulated/independent 

learners 

Whole class focus 
upon learning 

skills. 
Children taught 

strategies for 
learning. 

EEF: 
metacognition 

and self 
regulation. 

Monitoring 
observations, 

pupil 
conferencing 

with HoS 

Staff 
meeting/CPD 

Structure of 
lessons have 
changed to 
promote greater 
independence. 
Staff training 
happened. 

Learning walks 
and ‘remote drop 
ins’ evidence 
increased self 
regulation. 
Instant move to 
Teams in Jan 
lockdown 
enabled children 
to have greater 
ownership of 
their progress. 

Learning walks 
evidence children 
not reliant on 
adults.  
Greater use of 
prompts around 
classrooms ie 
displays and 
resources such as 
sound 
mats/thesaurus 
etc. 
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Children know 
next steps and are 
able to provide 
self-challenge. 
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Solid understanding 
and application of 

place value 
Manipulative, concrete 

and abstract 
representations used 

and understood. 

Small group tuition 
targeted at the 

children’s specific 
needs. 

Class teacher to 
teach the targeted 

group during 
whole class daily 

maths extra~ 
practice, reinforce, 

pre-learn. 
Children taught 

skills and 
strategies. 
Classroom 

environment and 
resources support 

learning styles. 

EEF: small group 
tuition. 

EEF supports 
QFT; our 

teachers are 
best placed to 

know what each 
child needs 

 
EEF: 

metacognition 
+7 

 
EEF: within class 

attainment 
grouping +3 

 
EEF: improving 
maths in EYFS & 

KS1~ 
manipulative 

and 
representation. 

Teacher and 
HoS to review 

impact 

Resources: 
£300 

Staff training 
happened and 
interventions in 
place.  
 
Maths book 
scrutiny shows 
greater use of 
resources. 

Pupil 
conferencing 
shows…..children 
talk about how 
and why they use 
manipulatives 
 
Teams sessions 
during lockdown 
focussed on 
targeted groups. 
 
Pictures of 
classroom 
environments 
supporting this 

Displays and 
children’s books 
evidence this. 
Post test scores 
support 
application of. 
KS1 maths 
attainment 73% 
and KS2 maths 
attainment 71%. 

All year groups can 
recall and apply 

number fact 
knowledge (including x 

tables) KS2 

Daily morning 
catch up activities 
for all. Teacher to 
work with focus 

group. 
HT 30 mins per 

week in each class 
to support target 

challenge time 
with focus group. 

EEF: small group 
tuition 
EEF:self 
regulated 
learners. 

 
EEF: digital 

technology for 
maths practice 

Teacher and TA 
review group 

support. 
Feedback 

Progress checks 

TA hours x 5 
£52 

 
HoS x 2 per 

week 
 

Mathletics 
£350 

Daily morning 
sessions in place.  

Evidence from 
improvements in 
TTR/mathletics 
and tests. 
 
71% Y6 children 
on track to be 
ARE 
 
Y6 made 3.3 
points progress 

KS1 maths results 
73%, KS2 results 
71%. 
 
Maths progress 
made in year 4.8 
(for Y6) and 3.5 
(for Y2), evidence 
accelerated 
progress. 
Detailed test 
scores also 
evidence 
improvements. 
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 TA additional hour 
to support maths 

each Friday in class 
3 allowing teacher 
to focus on group 

intervention. 
TT rockstars to be 
used at home and 

school. 
Mathletics to be 

used at home and 
school. 

      

Speed and fluency KS1 
 

Children understand 
number facts. 

Additional 
opportunities for 

number 
facts/number 
bond in the 
continuous 
provision in 

EYFS/KS1 
Daily practice 
Teacher group 
support for Y1 

daily. 

EEF: small group 
tuition. 

EEF: within class 
attainment 
grouping +3 

Class teacher 
know the 

children well 
and can build on 

prior learning 
and daily AFL. 

Teacher and 
HoS to review 

impact 

 Staff built in 
additional 
opportunities in 
planning and 
continuous 
provision  
 
Daily practice set 
up for Y1. 
 
Y2 making great 
strides- 90% on 
track to be ARE. 

Remote learning 
focus on speed 
and fluency 
 
82% Y2 on track 
to be ARE  

Increased 
confidence in 
‘playing with 
number’. Books 
show greater 
understanding of 
number facts. 
KS1 73% ARE. 

EYFS children have 
dedicated time to 
explore maths and 

develop number 
fluency. 

Focus upon 
exploring maths 

through different 
contexts stories, 

rhymes and 
games. TA focus 

group daily. 

EEF: improving 
maths EYFS 

EYFS lead, EYFS 
team meet to 

review 

Resources: 
Number 
stories 

Loose parts: 
£100 

Rhymes and 
games used- see 
monitoring 

Number stories 
bought 

Number fluency 
evident in 
planning and 
children have a 
solid basis of 
exploring maths. 



Pelynt Primary Academy 
Catch Up Funding Strategy 2020-2021 

 

 Build maths into 
routines. 

      

Pupils are motivated 
and enjoy maths 

Learner styles 
identified. 

Resources and 
games purchased 

to encourage a 
love of maths. 

Outdoor maths 
and real life maths 
built into planning. 

EEF: 
metacognition 

and self 
regulation +7 

Pupil 
conferencing 

Lesson 
monitoring 

See above 
resources 

Outdoor and real 
life maths 
evident in 
planning 

Resources 
purchased 

Strong sense of 
motivation in 
maths around the 
school- learning 
walks. 
Planning 
evidences outdoor 
learning and 
books show real 
life learning. 

All staff acquire a 
professional 

understanding of 
maths progression and 

how children learn 
mathematics 

TA and staff 
training in staff 

meeting time for 
teachers and 

session release 
time for TAs. 
Maths lead to 
train, mentor, 

share resources 
and maths 

calculation policy. 

EEF: improving 
maths 

Staff feedback 
Lesson 

observations. 

2 xTA hour 
£20.80 

Staff meeting 
focus happened 
re progression 
and calculation 
policy 

Maths lead 
mentored staff 
to develop gaps 
in understanding 
how children 
learn 

Staff subject 
knowledge and 
confidence 
improved. 

Tutoring 
(spring term) 

External Tutor to 
teach small groups 

to 
consolidate 

learning 
(alongside class 

teacher) 

EEF: one to one 
tuition 

 TBC N/A Due to remote 
learning, did not 
purchase for this 
term 

N/A 

 
 

Priority B Writing Total Cost £ 400 

INTENT IMPLEMENTATION IMPACT 
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Desired 
Outcomes 
(success 
criteria) 

Action Reason for 
choice 

Eg EEF supporting 
great teaching 
EEF targeted 

support 
EEF wider 
strategies 

Quality 
assurance of 

delivery 

Cost Progress Review 1 

Date: 

Progress Review 2 

Date: 

Final Evaluation 
(against success 
criteria) 

Date:12/07/21 

Pupils One afternoon per EEF supports HoS to monitor £400 Teacher led groups in 
place  
 
Strong attainment in 
Key year groups of Y2 
and Y6, with 82% and 
86% children on 
track to be ARE. 
 
Y6 making 
accelerated progress 
as per School 
Development Plan 
(1.4 points). 

Lockdown made 
these groups difficult 
to manage 
 
73% of Y2 children 
and 71% Y6 children 
on track to be ARE 
(nearly a term of 
lockdown) trust 
average of 46% and 
57%. 
 
Y2 making strong 
progress (2.6 points) 

KS1 focus group 
made very strong 
progress. Y2 64% ARE 
but able to verbally 
use range of 
structures. 
Y6 71% ARE. 

sentence level week specialist PE QFT; our progress ½ day 
work improves teacher in each class teachers are through data teacher 

Pupils use a allowing targeted 1-1 best placed to and book looks; cover 
range of and small group know what HoS to monitor x4 

structures and teacher-led catch-up each child delivery  

punctuation writing sessions to needs   

appropriate to take place with the    

their year 
group 

class teacher    

Handwriting 
improves 
Stamina 

increases 
allowing 

longer pieces 
of work to be 

written 

Daily handwriting 
sessions 

 
TA to take focus 

group 
SEN &EYFS motor 
skills development 

daily 

 As above as 
above 

Daily handwriting 
sessions in place 
 
Motor skills sessions 
happening  

 Motor skills 
continuing with 
individuals as 
identified by need. 
Quality of 
handwriting 
improved- see book 
looks. Stamin 
beginning to improve, 
but hindered by 
previous terms 
lockdown. 

Tutoring External Tutor to EEF: one to Teacher and HoS Spring   N/A 
(spring term) teach small groups to one tuition to review TBC 

 consolidate learning  progress  

 (alongside class    
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Priority C Reading Total Cost £ 570.80 

INTENT IMPLEMENTATION IMPACT 

Desired 
Outcomes 
(success 
criteria) 

Action Reason for choice 
Eg EEF supporting great 

teaching 
EEF targeted support 
EEF wider strategies 

Quality 
assurance of 

delivery 

Cost Progress 
Review 1 

 
Date: 

Progress 
Review 2 

 
Date: 

Final Evaluation 
(against success 
criteria) 

Date:12/07/21 

KS2 children 
will have 

developed 
fluency in 

reading 
 

(autumn 2) 

Daily readers 
identified. 

Additional guided 
sessions for each 

focus group, 
teacher model 
fluent reading, 

children reread, 
repeated reading. 
Children focus on 

the strategies used 
for reading. 

Additional phonics 
sessions for those 

who need it. 
Additional TA hour 

to support in class 3 
during the guided 

reading roundabout 
Additional phonics 

games/resources to 
support learning. 

EEF: support pupils 
to develop fluent 

reading capabilities. 

Lesson obs and 
monitoring by 
teacher and 

HoS 

£ 250 
phonics 

games/resources 

Additional 
phonics sessions 
in place and 
observed by 
English lead. 
 
Lead provided 
feedback to 
keep improving 
standards and 
reviewing need 
per child, groups 
adapted 
regularly. 

After lockdown 
phonics groups 
observed by 
EHub for QA 

Praise detailed in 
English Hub 
report re 
progress made 
and outcomes. 
KS1 reading 82% 
KS2 reading 86% 
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Children will 
have 

developed the 
skills and 

strategies for 
reading 

comprehension 
(Spring 1) 

 
Teaching graphic 

organisational 
strategies for 

comprehension. 
Teaching specific 
strategies (VIPERS 
skills) that pupils 
can apply both to 

monitor and 
overcome barriers 
to comprehension. 

These include: 
prediction; 

questioning; 
clarifying; 

summarising; 
inference; and 
activating prior 

knowledge. 
Additional TA hour 

to support in class 3 
during the guided 

reading roundabout 

EEF: reading 
comprehension 

strategies +6 

Lesson obs and 
monitoring by 
teacher and 

HoS 
 

Data 

spring VIPERS taught 
and used 
effectively. 
Monitored by 
English lead in 
books and 
lessons.  
 
100% Y2  and 
61% Y1 children 
on track to be 
ARE  
 
Y2 made 1.7 
points progress 
this term 
(expected 1) 

Y2 and Y6 
children making 
accelerated 
progress (2.8 
and 2.7 points) 
 
 
 
71% Y6 children 
on track to be 
ARE  

Reading 
Comprehension 
monitored by 
English lead via 
book scrutiny and 
school approach 
reviewed. 
 
Children can 
articulate VIPERS. 
 
KS1 reading 82% 
KS2 reading 86%. 
 
Progress in KS1 
reading 3.9 points 
 
Progress in KS2 
reading 4.2 points 

Phonics: 
 

Effectively 
implemented 

systematic 
phonics 

program and 
intervention 

1:1 interventions for 
phonics with 

identified children. 
TA release for 

training with the 
English Hub to 

support high quality 
intervention. 

EEF: phonics +4 
 

EEF: training to 
ensure that all staff 
have the necessary 

pedagogical skills and 
content knowledge 

HoS and 
English 

meeting to 
review. 

 
English Hub 
half termly 
monitoring 

visits. 

£100 
½ day release for 

2nd Y1 teacher. 
 

£20.80 TA 
2hours 

additional time 
for training. 

Staff training 
provided. 

 English Hub 
report praises 
phonics teaching. 
 
Phonics inline 
with national 
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Good phonics 
progress for 

early readers. 
 

Staff upskilled 
to deliver high 
quality phonics 

 
Good phonics 

progress for y3 
children still 

requiring 
phonics 

intervention. 

2x phonics sessions 
a day with the class 

teacher. 
Teacher your 

monster to read 
used to support 

additional phonics 
learning in school 

and at home. 
Phonics 

reinforcement and 
practice in 
continuous 

provision and 
outdoor learning. 

Targeted flashcard 
practice for home 
learning weekly. 

1:1 parent 
discussions and 

strategy sharing to 
support learning at 

home. 
Phonics in 
continuous 

provision and 
outdoor learning. 

English Hub 
collaboration and 
support for staff 

CPD 

  
Data 

 Phonics scores 
show 
improvement of 
81% passed 
screening. 
 
Groups adapted 
due to increased 
progress made- 
data 

Children using 
Teach your 
monster to read 
during lockdown 
and positive 
feedback and 
progress 

Strong phonics 
progress 
evidenced by 
English Hub and 
English Lead 
monitoring. 
 
Data in line with 
national. 
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Enjoyment and 
stamina 

Timetabling 
adjustments 

Daily class shared 
read. 

Children have time 
allocated to freely 

look at books. 
Outdoor reading 
opportunities to 
develop purpose 
and enjoyment. 

KS1 EEF: develop 
wider understanding 

of language. 
KS2 EEF: develop 
pupils language 
capability 

Pupil 
conferencing 

 Daily class 
shared read in 
place 

Staff reading to 
children during 
lockdown 

Library re 
organized and 
greater 
opportunities to 
read, modelled by 
adults. Planning 
and displays. 

Dyslexia 
screening 

complete for 
key children in 

class 4 
(autumn 2) 

 

Strategies 
taught and in 
place for SEN 

pupils to 
support 
reading 

½ day release for 
class teacher to 

carry out screening 
with identified 

children. 
 

Support and 
resources accessed 
to ensure children 

can access the 
curriculum. AFL 
based on results 

Need to identify 
external barriers for 
key children in order 
to plan suitably for 

their 
support/intervention. 

Screening 
results 

 
Reviews with 
class teacher 
and SENCO 

£ 100 
½ day cover 
screening 

 
£100 

1/2 day cover for 
focus children 

1:1 

Screening took 
place 
 
SENCO reviewed 
provision with 
teacher 
 
Y5 SEND 
children making 
greater progress 
than others. 

Strategies 
adapted to meet 
plans detailed by 
SENCO 

Strategies used 
by all staff as 
appropriate. 

 
 

Priority D Early Years Speech and Language Total Cost £ 100 

INTENT IMPLEMENTATION IMPACT 

Desired 
Outcomes 
(success 
criteria) 

Action Reason for 
choice 

Eg EEF supporting 
great teaching 

EEF targeted support 
EEF wider strategies 

Quality 
assurance of 

delivery 

Cost Progress Review 
1 

 
Date: 

Progress Review 
2 

 
Date: 

Final Evaluation 
(against success 
criteria) 

Date:12/07/21 
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EYFS lead 
upskilled in 
supporting 
speech and 
language. 

 
(autumn 1) 

‘I can’ early years 
speech and language 

support. 2 x 90 
minutes webinar 

training (teacher half 
day supply) 

Training shared with 
EYFS team~ HLTA 

class cover 1 x 
afternoon. 

Greater emphasis on 
development matters 

‘understanding’ 
planning for speech 
and language in all 

aspects of daily 
routine. 

EEF: early years 
interventions +5 
EEF: Early years 
communication 
and language +6 

 
On entry EYFS 

data 

HoS meet to 
discuss and 

review 
 

EYFS lead to 
monitor 

support of EYFS 

£ 100 
1x pm 
teacher 

Training taken place Training cascaded 
out to rest of team 
and in place. 
Support given to 
guide staff 

Monitoring shows 
that individual 
children are well 
catered for based on 
‘I can’ support. 

Consistent and 
systematic 

approach to 
support 

language 
development 
is embedded. 

(Spring 1) 

TA extra afternoon S 
and L to use NELI 

intervention 

EEF: early years 
interventions +5 
EEF: improving 

literacy~ 
developing 

speaking and 
listening skills. 

 
EEF: NELI +4 

HoS meet to 
discuss and 

review 
 

EYFS lead to 
monitor 

support of EYFS 

(Spring) 
1x TA 

afternoon 
class 

support 

NELI training took 
place 

NELI happening 
 
 

NELI has resulted in 
greater listening 
skills by key 
children- 
monitoring. 

Staff trained to 
support the 

language 
development 

in class. 
(spring term) 

NELI training for class 
teacher and TA 

Teacher class cover 
for training. 

EEF: early years 
interventions +5 
EEF: improving 

literacy~ 
developing 

speaking and 
listening skills. 

HoS meet to 
discuss and 

review 
 

EYFS lead to 
monitor 

(Spring) 
Release 
for TA 

and 
teacher 
training 

NELI training took 
place 

NELI happening Training happened. 
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EEF: NELI +4 

support of EYFS 
staff 

    

 


