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This statement details our school’s use of pupil premium (and recovery premium for the 
2021 to 2022 academic year) funding to help improve the attainment of our 
disadvantaged pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this 
academic year and the effect that last year’s spending of pupil premium had within our 
school.  

School overview 

Detail Data 

School name Lanlivery Primary 
Academy 

Number of pupils in school  54 

Proportion (%) of pupil premium eligible pupils 13% 

Academic year/years that our current pupil premium 
strategy plan covers (3 year plans are recommended) 

2021/2022, 2022/2023, 
2023/2024 

Date this statement was published September 2021 

Date on which it will be reviewed December 2021 

Statement authorised by Lauren Howell  

Pupil premium lead Lauren Howell  

Governor / Trustee lead Rebecca Davies  

Funding overview 

Detail Amount 

Pupil premium funding allocation this academic year £ 8,070 

Recovery premium funding allocation this academic year £ 2000 

Pupil premium funding carried forward from previous 
years (enter £0 if not applicable) 

£0 

Total budget for this academic year 

If your school is an academy in a trust that pools this 
funding, state the amount available to your school this 
academic year 

£10,070 
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Part A: Pupil premium strategy plan 

Statement of intent 

Challenges 

This details the key challenges to achievement that we have identified among our 
disadvantaged pupils. 

Challenge 
number 

Detail of challenge  

1 Loss of learning due to pandemic 

2 Limited language/restricted vocabulary 

3 Emotional wellbeing 

4 Low aspirations/low expectations of themselves in and out of school 

5 Lack of family engagement in learning 

6 Punctuality and attendance  

Intended outcomes  

This explains the outcomes we are aiming for by the end of our current strategy plan, 

and how we will measure whether they have been achieved. 

Intended outcome Success criteria 

Punctuality and attendance for Pupil Premium 
children improves so they can take full 
advantage of the school’s offer 

Families are supported positively to achieve 
high levels of attendance 

Attendance rises to at least 96% year on 
year with no persistent absentees within the 
Pupil Premium group. Lateness decreases 
and children and children are in school and 
ready everyday.  

Attendance for Pupil Premium is 
comparable with other demographic groups 

Pupil Premium pupils attain well in all 
subjects and at all key stages 

High quality teaching and well deployed 
strategies for mitigating the impact of the 
pandemic ensures Pupil Premium pupils 
achieve the expected standard (or GDS) at 
the end of EYFS, in the Y1 phonics screen, 
at the end of KS1 and the end of KS2 in 
relation to reading, writing and mathematics. 

Pupil Premium pupils achieve the expected 
standard in wider curriculum subjects 

Pupils are well prepared for their next phase 
of education. 
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Pupil Premium pupils make good levels of 
progress from their starting points 

Interventions are effectively targeted at all 
children who are not making at least 
expected levels of progress/not on track to 
achieve the expected standard  

Interventions to support children to acquire 
early language skills are effective 

Pupil Premium pupils achieve positive 
progress from EYFS to end KS1 and also 
from end KS1 to the end of KS2.  

Those Pupil Premium pupils with SEN are 
effectively supported so they achieve well in 
relation to their starting points. 

 

Families are more involved in their child’s 
learning and know how to support them to 
achieve both academically and socially. 
Aspirations rise 

Families are actively involved in supporting 
their children and are well placed to do so. 

Children are ready to learn each day. 

Children access activities and experiences 
which enhance cultural capital and this 
impacts positively on their aspirations and 
their potential to achieve. 
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Activity in this academic year 

This details how we intend to spend our pupil premium (and recovery premium funding) 

this academic year to address the challenges listed above. 

Teaching (for example, CPD, recruitment and retention) 

Budgeted cost: £ 2500 

Activity Evidence that 
supports this 
approach 

Challenge 
number(s) 
addressed 

A high quality programme of CPD is put in place to 
meet the needs of teachers and TAs. This will be linked to 
the SDP and support the continual improvement of subject 
and pedagogical knowledge. This year training will focus on 
phonics, vocabulary, guided reading, mastery maths, 
support for wider curriculum leads / wider curriculum 
subjects in which staff feel least confident.  

 

Teachers and 
teaching assistants 
with good and 
outstanding levels of 
subject and 
pedagogical 
knowledge secure 
the best outcomes 
for pupils.  

1, 2 

Learning support 1:1 or in small groups on self regulation 
and readiness to learn. So learning time is focused and pu-
pils can access the full curriculum.  

Metacognition and 
self regulation EEF +7 
months 

1 

 

Targeted academic support (for example, tutoring, one-to-one support 

structured interventions)  

Budgeted cost: £6500 

Activity Evidence 
that 
supports 
this 
approach 

Challenge 
number(s) 
addressed 

NELI and SALT trained staff lead high quality communication 
and language interventions. These will be focused on EYFS/Y1 to 
ensure gaps are closed as quickly as possible 

Early Years 
intervention EEF 
+5 months 

Oral language 
interventions 
EEF +5 months 

1,2 

1:1 reading with those pupils who are the lowest 20% or those 

not making at least expected progress.  
One to one 
tuition EEF +5 
months 

Reading 
comprehension 

1,2 
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strategies EEF +6 
months 

Additional phonics sessions for those children falling behind the 
expected time frames for a given phase 

Phonics EEF +4 
months 

1,2 

Comprehensive catch up programme implemented using 

qualified teacher to lead tutoring sessions for PP pupils and all 

children whose progress has been impacted by the pandemic. 

Children to receive at least 15 hours of tutoring with additional 

support provided once assessments have been completed.  

School led tutoring programme will be utilised with recovery 

premium used to cover the 25% costs the programme requires. 

Small group  
tuition EEF +4 
months 

One to One 
tuition EEF +5 
months 

1,2,4 

Wider curriculum specialists to deliver HQ lessons to all pupils. 

This will release the class teachers to complete focused English 

and maths interventions which specifically target next steps for 

individuals/small groups 

Small group 
tuition EEF +4 
months 

One to One 
tuition EEF +5 
months 

1,4 

All PP pupils to be bought SATS revision guides which will be used  

during ‘Hot Chocolate club’ 

 

Small group 
tuition EEF +4 
months 

 

1 

 

Wider strategies (for example, related to attendance, behaviour, 

wellbeing) 

Budgeted cost: £1000 

Activity Evidence that 
supports this 
approach 

Challenge 
number(s) 
addressed 

HLTA 1 day a week to focus on 1:! Small group work with 

PP children. Focusing on self-regulation and social and 

emotional wellbeing 

 

Social and emotional 
learning EEF +4 months 

3, 4 

Attendance will be monitored closely, follow up quickly 

on lateness/ absences, liaise closely with parents, provide 

advice and guidance 

 

If pupils are not in 
school, they can not 
access the school’s full 
offer.  

6 

Music service will music tuition to PP pupils so all 
children have the opportunity to learn how to play an 
instrument and develop a love of the subject 

EEF Arts Participation +2 
months 

4, 5  
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Parents able to greater access the school, engage in their 
children’s work and receive training and support so they 
know how to assist their children at home 

 

Parental engagement 
EEF +3 months 

5 

Families will be financially supported to ensure children 

can engage in residential and school trips which will 

enhance cultural capital 

Outdoor adventure 
learning EEF +4 months 

3,4,5 

 

Total budgeted cost: £ 10000 
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Part B: Review of outcomes in the previous academic 
year 

Pupil premium strategy outcomes 

This details the impact that our pupil premium activity had on pupils in the 2020 to 2021 

academic year.  

During lockdown 71% of pupil premium pupils were in school. This support PP children 

in making good progress.  

Pupils in upper key stage 2 made particularly strong progress and closed the gap to 

their peers. They made accelerated progress in all subjects. Pupil premium pupils in 

the younger year groups made expected progress in at least two areas of the 

curriculum.  

SEMH support was put in place to support individuals when the impact of lockdown 

affected their ability to engage in learning. Through 1:1 and small group work children 

pupils started to stay in classes and complete more work with support. Positive 

relationships with parents were developed through regular communication to support 

pupils.  

CPD was provided for staff with a particular focus on writing. We implemented a new 

writing approach in our literacy lessons. The new approach had a strong focus on 

vocabulary and broadening our knowledge of language and utilising this in our work. It 

also focused on the use of high quality models to inspire pupils. As a result progress in 

writing was good. Monitoring of work and lessons showed a positive attitude towards 

writing and pupils using a broader range of language which lead to expected progress 

for most pupils.  

We continued to have a strong focus on phonics. Particularly in year 2 – where pupils 

had missing their phonics screening as a result of the pandemic. When tested in 

December 2020, pupils who had been at Lanlivery since reception achieved the 

expected standard for phonics. Pupils who had moved to Lanlivery during key stage 1 

now have interventions in place to support them to catch up.  

Pre and post assessment shows progress made by pupils working in intervention 

groups was strong. The carefully developed catch-up programme has helped fill gaps 

where they exist. 

For pupil premium children, attendance during 2020 – 2021 was in line with peers.  
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Externally provided programmes 

Please include the names of any non-DfE programmes that you purchased in the 

previous academic year. This will help the Department for Education identify which ones 

are popular in England 

Programme Provider 

  

  

Service pupil premium funding (optional) 

For schools that receive this funding, you may wish to provide the following information:  

Measure Details  

How did you spend your service pupil 
premium allocation last academic year? 

N/A 

What was the impact of that spending on 
service pupil premium eligible pupils? 

N/A 
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Further information (optional) 

Use this space to provide any further information about your pupil premium strategy. 

For example, about your strategy planning, or other activity that you are implementing 

to support disadvantaged pupils, that is not dependent on pupil premium or recovery 

premium funding. 

 

 


